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SGA Chair’s Report  Autumn 2020 

 

 

 

 

Chair  Fred Greaves. 

 

 

Dear fellow Governors and Trustees, 

Well, what an unusual world we are living in ! 

To be a governor in these strange times is venturing 

into totally unexpected territories with such a plethora 

of providers sometimes offering conflicting advice, 

yet we as governors are expected to be strategically 

decisive. It is no wonder that governors are some-

times confused and need urgent assurance about 

what to do. 

What I can say is whenever you need some govern-

ance help, please contact us, ideally via our website 

full of information. 

https://www.surreygovernance.org.uk 

or e-mail your enquiry to.  

admin@surreygovernance.org.uk                

In these pandemic days nothing is certain and infor-

mation is variable by the day and I am sure that Covid

-19 is going to give us problems well into next year. 

Your SGA Executive are meeting via video conference 

throughout the rest of this ‘pestilent’ 2020, to plan for 

2021. Needless to say, our planned Annual Confer-

ence for November has had to be postponed until 

Spring 2021 (details to follow asap). 

In the meantime, please keep safe and well. 

Fred Greaves 

Chair 

Surrey Governance Association 
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SGA Executive Congratulates Doris Neville-Davies on receiving an MBE 
in the Queens 2020 Birthday Honours list - 

For services to Education. 
After leaving Manor Mead an approach from the 

Diocese of London took me to St. Mary’s Junior 

School in Stanwell (now Stanwell Fields Primary) 

where the new, very good head was facing        

considerable problems. With unfortunate timing, 

Ofsted arrived the day after a disciplinary hearing and 

judged the school to have serious weaknesses. Two 

years later, after a great deal of hard work and with a 

revived governing body, the school was removed from 

the category. That was immensely satisfying.  

 It was at this time that Surrey introduced its Advanced 

Skills Governor programme to provide support for 

schools experiencing difficulties. That was an excellent 

initiative and, as I was already doing the job, I thought I 

should undertake the training. This was some of the 

best I have experienced and, in my view, considerably 

better than my training as a National Leader of         

Governance. 

The rest, as the saying goes, is history.  A further six 

schools have followed, all with very different challenges 

to be faced and solutions to be sought. It has been   

demanding at times and it has certainly been varied (I 

counted up recently that I had worked with 16 

headteachers and a further eight interim or acting 

heads) but it has always been stimulating. My main   

satisfaction has come from being able to help meld a 

group of governors into an effective team with the head 

and senior leaders which is focussed on achieving the 

best outcomes, in the widest sense, for the pupils. 

It is a great honour to have been appointed an M.B.E. 

and I am incredibly grateful to whoever it was who  

nominated me. I do hope that this might help to raise 

the profile of governors and maybe others will be      

encouraged to think whom they might nominate. 

      More of Doris’s Governance story  

       Will be in next terms Bulletin 

My entry into school governance 35 years ago came via 

a telephone call from the chairman of governors of St. 

Nicholas C .of E. School in Shepperton, the local prima-

ry school attended by our children, asking me if I would 

consider becoming the foundation parent governor.  

She was an experienced governor, as well as being a 

friend, so I knew that I would have a good mentor and I 

was happy to be able to contribute to the local commu-

nity.  I little realised then what changes this would lead 

to in my life! 

1985 was a time when everything was changing in 

school governance:  the stakeholder model was being 

introduced as well as local management of schools, 

when boards had to take on the responsibilities that had 

previously been the role of the local authority, including 

managing the school’s finances. The change in        

governance was described by Joan Sallis, who used to 

write a column in the TES, as being “No longer a com-

bination of a best hat and a rubber stamp”. 

Some two years later, in another call out of the blue, I 

was invited to become a governor at Manor Mead, our 

local SLD school. This I agreed to with a degree of   

trepidation since, although I now knew something about 

governance, I had no experience of the kind of         

difficulties experienced by these very special children. I 

need not have worried as the wonderful head taught me 

so much. Sadly, she had to take early retirement and 

there followed a very unsettling period for the staff and 

the governors. This was where I had my first            

experience of chairing a governing body and it was 

something of a baptism of fire. 

SGA Editor Geoffrey Hackett 

asked Doris to tell us how she 

became involved in Governance 



 

DfE Education Secretary urges  
overhaul to adoption system 

These outdated messages are putting off people who 
would otherwise come forward when the only        
qualification you need is the ability to love and care for 
a child. 

I am urging local authorities to help us break down 
these barriers so that we can unite more children with 
the families they deserve so much. 

While safeguards must not be relaxed and checks must 
remain in place, the Education Secretary announced his 
intention to change the process that leads to lifestyle-
judging that is making adoption a daunting experience 
for many. 

Given Black and Minority Ethnic children often wait the 
longest to be adopted, he also warned that we must 
end an “obsession with finding the perfect ethnic match 
for children”, stating that there is no acceptable reason 
why adopters should be blocked from registering  
simply because there are no children of the same    
ethnicity waiting to be adopted. 

At the same time a national campaign will launch next 
month to reach out to churches, mosques and other 
community groups starting with a pilot service in    
London and Birmingham, to reinforce these points and 
encourage more potential Black and other minority   
ethnic adopters to come forward. 

Maggie Jones, Chief Executive of Consortium of Vol-
untary Adoption Agencies, said: 

Voluntary Adoption Agencies (VAAs) across England 
are hugely grateful for the additional funding provided 
by Government in this difficult time. It has enabled us 
to continue our vital work supporting hundreds of 
adoptive families at a time of great stress and preparing 
new adoptive parents to provide forever, loving homes 
for many children who need them. 

VAAs provide a quarter of all adoptive placements and 
the choice they offer is particularly important for the 
Black and minority ethnic communities with whom we 
work. We really appreciate the confidence the         
Government has shown in VAAs and we will continue 
working with partners across the social care system to 
create positive futures for our most vulnerable children. 

Dr Krish Kandiah, Founding Director of Home for 
Good, said: 

We have been delighted to play our part in addressing 
the persistent racial disparity in adoption and are so 
encouraged to see a continued commitment to this crit-
ically important issue from the Secretary of State today.  

(Continues on next page) 

    SGA we are here to Help Governors & Trustees 

An overly bureaucratic system that places too high 
a burden on parents who want to adopt is making 
it harder for people who want to give a child a   
stable home, the Education Secretary Gavin      
Williamson has today warned. 

In a speech to coincide with National Adoption Week, 
the Education Secretary said “too many lifestyle   
judgements” are made on potential adopters, with the 
consequence that there are not enough adoptive     
parents to go around. The shortfall is resulting in     
children being “bounced around the system” as they 
wait for a family, he added. 

Figures published today show that there are currently 
around 2,400 children waiting for adoption but just over 
1,800 approved adopters who are ready to give them a 
home. 

The government has previously made it clear that any 
families considering adoption will be supported and has 
today confirmed that £6.5 million was provided to local 
authorities and regional adoption agencies to help 
adoptive families facing greater stress during the    
Covid-19 pandemic. This is alongside the government’s 
Adoption Support Fund which has provided nearly 
61,000 adoptive and special guardianship order families 
across the country with therapeutic support since its 
launch in 2015, backed by nearly £175 million. 

The Education Secretary also announced a further £2.8 
million in funding for Voluntary Adoption Agencies. The 
money will allow them to continue to deliver their a 
doption activities during the pandemic, including      
recruiting adopters to be matched with children waiting. 

Education Secretary Gavin Williamson said: 

When it comes to adoption, what we have seen over a 
number of years is something I can only call narrow 
mindedness or even snobbery. 

For example, some local authorities make it harder to 
adopt if you rent your home rather than own it, or if 
you’re not a perfect ethnic match.  

Page 4 

 

Education Secretary,  

Gavin Williamson 

https://www.gov.uk/government/speeches/education-secretary-urges-overhaul-of-adoption-system
https://coram-i.org.uk/asglb/data/
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overhaul to adoption system 
(continued) 
 
It has been our privilege at Home for Good to assist with 
training hundreds of social workers across the country  
in faith and cultural literacy and to pilot a new project 
helping to find adopters of Black children waiting for 
adoption. 

We are grateful for the funding that the Government has 
made available for this work. We recognise that lasting 
change is a marathon and not a sprint, so greatly look 
forward to working together to find a loving, safe and 

permanent family for every child who needs one. 
Helping deliver on a manifesto commitment, more     
Regional Adoption Agencies (RAAs) are going live each 
month, with the current number now being 25 covering 
119 local authorities (79%). Data published today     
highlights RAAs have shown early promise in speeding 
up the time it takes to match children waiting for     
adoptive families. 

The speech comes after the Education Secretary asked 
councils in January to put adoption at the top of their 
agendas, and to make sure that people are not being 
turned away because they were too old, or had a low 
income, or because of their faith or sexual orientation. 

Earlier this year the Department for Education                 
provided £6.5 million to local authorities and regional 
adoption agencies to help adoptive families facing 
“greater stress” during the Covid-19 pandemic. This is 
funding activities such as virtual peer to peer support, 
access to helplines, couples therapy and online       
counselling, given the social distancing measures that 
have been brought in by the Government to protect the 
NHS and save lives. 

It comes as the Department for Education confirms it 
has spent almost £175 million on the Adoption Support 
Fund since it was launched in 2015, helping nearly 
61,000 adoptive and special guardianship order families 
across the country. 

The Department for Education today published re-
search  that found RAAs are taking a more strategic  
approach to marketing, incorporating targeted marketing 
activities, and developing inclusive websites to boost 
efforts to increase adopter diversity, which has been 
important for adopter engagement. 

The Government has also confirmed that it is making 
£4.3 billion available for local authorities to manage the 
impact of COVID-19, including on children’s services. 
Additional funding has also been provided to support the 
extension of the role of Virtual School Heads to promote 
the education of children who have left care through 
adoption, special guardianship or child arrangements 
order. This is the third year of this funding, which      
supports the new duties which came into force in     
September 2018. 

 

 

 

 

 

The news   

The information  

The training  

The links  

The data  

Where you want it  

When you want it 

On your desktop  

On your laptop  

On your  phone 

Just one click 

www.surreygovernance.org.uk 

https://www.surreygovernance.org.uk 

https://www.gov.uk/government/news/covid-19-adoption-support-fund-scheme-to-help-vulnerable-families
https://www.gov.uk/government/publications/evaluation-of-regional-adoption-agencies
https://www.gov.uk/government/publications/evaluation-of-regional-adoption-agencies


 

 

 

 

 

 

 

 

 

We are extremely grateful to the Surrey Governance    
Association (SGA) for including our Strictly Education 4S 
governance training programme, for the remainder of this 
term, within their newsletter (pages 22 & 23). We share an 
aim with the SGA, which is to ensure governors in Surrey 
schools have access to all that they need to support them 
in the vital role that we all undertake as governors and 
trustees. 

 

We continue to offer a comprehensive range of webinars 
on subjects we believe all of us involved in school        
governance will find useful and relevant. We firmly believe 
that at this point in time, common sense dictates that             
governance is best conducted remotely. From a training 
and  development perspective, this does mean that we 
are not offering face-to-face sessions at present and have 
no plans to do so until we believe it is responsible and 
safe to do so. 

 

I want to thank those of you who do access our Strictly 
Education 4S and Better Governor webinars, for your  
support and participation. Governance is more effective in 
all of our schools because of your continued dedication to 
develop your role and knowledge. 

 

Best wishes 

Steve Barker 

Head of Governance Services 

Strictly Education 4 
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The  details of Strictly education 4S 

 

 

 

Governance - Training and  
Development Opportunities    

 

November- December 2020 
are on pages  

22 and 23 

 

 

 

Featured contents 

As brief hint at what is in this Bulletin 
 

Page 4 The Education Secretary Gavin Williamson  
urges an overhaul to the Adoption system  

Page 7 A few keeping safe reminders of  Essentials 
in this Coronavirus Pandemic 

Page 12 Geoffrey’s Discussion Point - join the debate
- Issues to resolve that we ought to talk about openly 
yet don’t - ‘The ‘Joys’ and ‘Bills’ of Governance how 
we keep them coming and how we entertain them’. 

Page 15  Mental health support for children and 
young people some key indicators and more…. 

Page 16  Support for working families affected by 
COVID19 

Page 17 Orbis Internal Audit- Schools Bulletin -
COVID-19 Fraud - Cloud Computing – Autumn 
2020 

Page 24 & 25   Bits and Pieces – a few hints 
and memory joggers  

Enjoy 

Governance Training and Development 
November and December 2020 

                           Contact Details  

                            Helpdesk: 0800 073 4444 option 8 

                   
 
 

goveance.services@strictlyeducation4s.co.uk 
 
Steve Barker 
Head of Governance Services    
Steve.barker@strictlyeducation4s.co.uk 

mailto:governance.services@strictlyeducation4s.co.uk
mailto:Steve.barker@strictlyeducation4s.co.uk


Everyone can help by simply 
remembering we best protect 
ourselves - by protecting each 
other 
When seeing friends and family you do not live 
with you should: 

• meet in groups of six or less 

• follow social distancing rules 

• limit how many different people you see so-
cially over a short period of time    

• Wash hands.  Cover face.  Make space. 

New support package for businesses 
announced by the DfE 

The Chancellor has announced additional fund-
ing to support cash grants of up to £2,100 per 
month primarily for businesses in the hospitality, 
accommodation and leisure sector who may be 
adversely impacted by the restrictions in high-
alert level areas. 

 
 
 

SGA’s  New website 

The one stop shop for everything in 

Surrey Education Governance 

https://www.surreygovernance.org.uk 

E.g. See Contacts Page 

 

How to get a test if you have 
coronavirus symptoms   
You can get a free NHS test if you have coro-
navirus symptoms: 

• a high temperature 

• a new, continuous cough 

• a loss of, or change to, your sense of smell 
or taste 

We have mobile testing units in Surrey and 
home test kits are also available  
 

You need to book on line 
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A few keeping safe reminders of 

Essentials in this                   

Coronavirus     

Pandemic 

For more information 

SCC dedicated webpages – Covid-19 Infor-
mation for School Leaders:  

https://www.surreycc.gov.uk/people-and-
community/emergency-planning-and-

community-safety/coronavirus/school-leaders 

https://www.gov.uk/coronavirus 

https://www.surreycc.gov.uk/people-and-community/emergency-planning-and-community-safety/coronavirus/school-leaders
https://www.surreycc.gov.uk/people-and-community/emergency-planning-and-community-safety/coronavirus/school-leaders
https://www.surreycc.gov.uk/people-and-community/emergency-planning-and-community-safety/coronavirus/school-leaders
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Better together in a time of 
crisis: The positive role of a 
local education partnership 
in COVID-19 
When we set up Schools Alliance for Excellence in 

September 2019 we did so with the belief that we are stronger 

together – the belief that all Surrey children are our collective 

responsibility and working in partnership, drawing on 

our collective strengths, we can support each other to do the best 

for every child through excellent education. A key principle of our 

work is that we see ourselves as the ‘glue’ supporting partnership 

and collaboration between schools, so no school is left isolated 

and vulnerable regardless of phase or status. I don’t think that as 

we started we would have expected our beliefs to be tested quite 

as much as they have been during this COVID crisis. 

The importance of working together 

Steve Mumby reflects that ‘schools that are isolated cannot easily 

function well in times of crisis and that there is great power and 

potential in collaboration at local level.’ We are a county of 400 

schools of which nearly 40% are in a multi-academy trust of vari-

ous sizes. I have seen over the last six months the power of trusts 

to bring together their schools, provide leadership, guidance, 

support and a sense of community. But I have also seen how 

potentially lonely it is if you sit outside the ‘bubble’ of a trust – 

particularly if you are a small stand-alone academy or maintained 

school. Leadership can be, as we know, a lonely place - exacer-

bated at times of crisis by being outside one of the ‘MAT clubs’. 

How SAfE can help 

As an alliance that operates regardless of phase or status and 

unfettered by the politics of the local authority (although working 

in partnership with them) we have seen the power of local educa-

tion partnerships to make a difference. From the beginning of the 

crisis we were able to say to all schools, ‘We are here to support 

you when and if you need us.’ We have provided the vehicle by 

which leaders and governors can communicate, share and ques-

tion in a safe space; we have brokered support where needed; we 

have brought together schools, regardless of status,   

Supporting 

Surrey 

schools through 

COVID-19 

Maria  Dawes says we are 

  

The SAfE Team Socially Distanced 

to provide guidance to others on home-learning, wider 

school opening, the role of governors, pupil mental health 

and wellbeing; where necessary we have challenged the Lo-

cal Authority - we have had the ‘backs’ of our school leaders. 

Our schools have been magnanimous in giving time and 

sharing expertise and resources with others despite the 

pressures on their own schools. 

Collaboration where place still matters 

COVID-19 has shown us that there are things that are out of our 

control and the control of politicians and when the world tilts we 

need to pull together. Despite rhetoric from some quarters I 

think it is unlikely to be a time when academies are taken back 

into LA control. Conversely, despite there being many amazing 

MATs it is unlikely to be a time when all schools are in a highly 

performing MAT. We have seen the impact of the limitations of 

government and some local authorities. The crisis shows us 

that we need a different way forward. No school or group of 

schools should prosper at the expense of others or risk isola-

tion. 

But COVID-19 has shown how local education partnerships 

such as SAfE can offer a means of supporting all schools to 

work together.  As we move through this new academic year 

with all its challenges we cannot afford competition and self-

introversion whatever a schools status.  Place matters - we have 

seen in our alliance a commitment to all local children and to all 

local schools. As we increasingly start to focus on the future let 

us not drift back to the old status quo but grasp the moment. 

Maria Dawes, 

CEO, SAfE 

Visit https://schoolsallianceforexcellence.co.uk/ to find out more about 

SAfE, subscribe to our newsletter, or to see our upcoming events. 

SAfE is here to support you. Every Surrey school and academy is 

eligible to join SAfE – for more information, please visit our website. 

(insert link to membership page:  

https://schoolsallianceforexcellence.co.uk/Home/Join-us) 

We invite every school to subscribe to SAfE. Subscription is 89p per 

pupil – since the launch of our offer over 200 schools have confirmed 

their subscription. Your subscriptions help build SAfE  

https://schoolsallianceforexcellence.co.uk/
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Surrey County Council (SCC) has appointed 

Rachael Wardell as its new Executive          

Director of Children, Families and Lifelong 

Learning. 

She takes up the post in early December, joining from her 

current role as Director of Children, Schools and Families 

for the London Borough of Merton, where she has served 

since 2018. 

Previously Rachael spent five years as Director of        

Children’s Services and Director of Adult Social Services 

at West Berkshire Council, and also held posts at Woking-

ham Borough Council first as Strategic Commissioner: 

Children Young People and Families, and then as Assis-

tant Director: Early Intervention & Community  and Ofsted. 

first as   Strategic Commissioner: Children Young People 

and   Families, and then as Assistant Director: Early Inter-

vention & Community  

SCC Chief Executive Joanna Killian said: “Rachael is 

committed to continuing the vision the Council has set 

and will build on the excellent work of everyone in the 

Directorate to transform our services for children and 

families. This role is a pivotal one at the council, and es-

sential to our external partnerships, and we are confident 

that Rachael will provide the leadership, focus and pas-

sion in pursuit of our improvement journey.” 

 

Surrey County Council  

Appoints new Executive 

Director of Children,        

Families and life-long 

Learning 
 

 

Rachael Wardell  

Rachael’s appointment  follows the sudden death of the coun-

cil’s previous Executive Director Dave Hill in June. 

Joanna Killian added: “It has never been more important to 

focus on the happiness and wellbeing of our young people 

and I am confident that under Rachael’s leadership we will be 

able to do that. Dave left an enormous legacy, but I know that 

Rachael, who knew him well, will take it forward, extolling the 

importance that he attached to ensuring all our children are 

loved, cherished and supported to thrive.” 

Rachael Wardell said: “To be offered the opportunity of contin-

uing the work Dave started is a huge personal privilege. Like 

many others, I was inspired by his approach, and I am excited 

to be part of further improving the wellbeing and opportunities 

for every child in Surrey.” 

SCC Leader Tim Oliver said: “This is a really crucial           

appointment for us. Rachael is committed to continuing the 

improvement of our children’s services and working to       

maximise the opportunities and potential of our young people.” 
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NGA's annual membership survey - have 

your say!  

NGA is committed to giving you the best possible 
value for your membership fee and your thoughts on 
how NGA is doing will help improve our services and 
how we represent your views on a national level. Let 
us know your thoughts in this year's  

annual membership survey. 
 

It would be really helpful if as many mem-
bers as possible can respond to the sur-

vey. 
 

The survey is available to members only 
and takes 25 minutes to complete. It clos-

es on Monday 16 November 2020, 12 
noon. 

Take the survey  

Huge successes for NGA's DfE-
funded Leading Governance 

programmes 

As nearly 1,500 chairs, vice-chairs and aspiring 
chairs have now accessed the DfE-funded De-
velopment for Chairs programme. 
 
NGA’s Leading Governance team and NGA con-
sultants are working hard to deliver leadership 
development training for the 814 board leaders 
who are signed up to the Development for 
Chairs programme. Participants are adapt-
ing well to virtual delivery with many re-
porting that they will be taking the format 
back to their own governing boards and 
their places of work. 
 
NGA’s Development for Clerks programme has 
394 active learners all working towards their ac-
credited level 3 qualification, and all of our 96 
cohorts are being delivered virtually, spanning 
the length and breadth of England. 

 

News from  

the NGA   

YGN Event: 'Developing key skills as a 
young governor/trustee'  

The next meeting of the Young Governors’ Network 
(YGN) will take place on Wednesday 4 November, 
4.30pm – 5.30pm via Zoom. It will explore skills that 
can be gained as a young school governor/trustee 
and how these can be transferred to the workplace to 
support professional and career development. 
 
YGN events are free to all and you do not have to be 
a member of NGA to attend. The events are open to 
all governors and trustees aged under 40 – to those 
who are considering volunteering and want to learn 
more from those already governing. 
Book now through our Eventbrite page.  

Annual General Meeting notice  

To assist with the ongoing and proper governance 

of the Company, the Annual General Meeting for 

2020 will be held online in accordance with govern-

ment guidance and The Corporate Insolvency and 

Governance Act 2020.   On Saturday 28 November 

2020, Emma Knights will deliver the Annual Ad-

dress at 2:00 pm followed by the AGM at 3:30 pm.   

 The full notice of the AGM and supporting docu-

ments is on our constitution and accounts web 

page. 

To book to attend the AGM  

please visit our events web page. 

https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=f3ea7e05ff&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=cec27fe4dd&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=1aa721cdc8&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=1aa721cdc8&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=442ebe33c1&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=442ebe33c1&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=85d7400af2&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=bd10d2248f&e=f5422ff917
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=bc180b6a63&e=f5422ff917
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=30aa6c684f&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=30aa6c684f&e=17e416f221
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=63a1215d87&e=17e416f221
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FREE 

16 vital NHS posters ready 

to print on SGA web see    

 

 

Special Offer 

 
TAKE A MOMENTS THOUGHT  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Those Zoom meetings don’t half save a 
lot of petrol and travel time - no rush-
ing from place to place, less pollution 
and more personal time  

 

 While Zoom may not be perfect for 
every occasion they certainly could 
save much time and frustration if used 
for two thirds of meetings 

 

 Especially once our skills in using the 
technology are perfected 

 

 In the meantime here are a few  tips to 
help when you Zoom:- 

 
Tips for video calls 

 
• Look towards the light source be that 

window or electric light  
 
• Arrange yourself so that the camera on 

the device you use is level to your eye-
line not below or above 

 
• Ensure you seating is comfortable and 

that what you need is to hand 
 
• If you are reading from notes try to have 

them on a reading easel alongside your 
computer at eye level, even better on the 
computer 
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ZOOM 
https://www.surreygovernance.org.uk/News.html 
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There is no doubt, that acting as a school governor can be joyful, 

even personally be very rewarding, especially if you play your part 

in strategically directing education and fulfilling those simple yet 

broad responsibilities which all Governors and Trustees are 

charged with by the DfE’s Governance Handbook:- All boards, no 

matter what type of schools or how many schools they govern, 

have three core functions: 

 Ensuring clarity of vision, ethos and strategic direction;  

 Holding executive leaders to account for the educational    

performance of the organisation and its pupils, and the      

performance management of staff; and  

 Overseeing the financial performance of the organisation 

and making sure its money is well spent. 

The fact is, that by so doing, you play an important part in your 

community in helping the development and learning of the next 

generation. Providing the environment to encourage the ongoing 

consolidation of a literate, well rounded, inclusive, fair-minded, 

confident community and Nation. What you get out of governance 

really depends on what you personally put in, for it’s all important 

work and it’s all entirely voluntary. A job that when done well, 

should be recognised acknowledged and yes even truly rewarded. 

Therefore it is wonderful news, that a long serving and a very  

active member of Surrey Governance, Doris Neville - Davies has 

been honoured for her service to Education as a School Governor 

and Trustee. On receiving the news Doris said “It is very satisfying 

to have governance recognised – hopefully it will encourage    

others to join our ranks “  

Hopefully it will, for in recent years with the many pressures on 

life, work, community and family the numbers of governors     

especially in certain sectors have diminished. So leaving a little 

space for fresh energetic and vital new blood - Are you up for it? 

In case you are wondering why there has been a fallaway in    

numbers from such a vital, challenging, rewarding and responsible 

service as governance. I will first allay your curiosity, like many 

issues there is not one but several reasons including of course the 

inevitable ironies of life and the usual array of life’s pressures. The 

fact that so many are genuinely struggling to find the time, being 

most given as the main cause. 

This of course is one of those ironies as the more gadgets and 

technology we have like those talk to controls e.g., Alexia and Siri 

that help us do everything, the less time we apparently have for 

ourselves. Sadly, there’s also been the natural decline in governor 

numbers which should have been anticipated, since the big     

recruiting drive of some14 years ago, for many of those have done   

eight or twelve years dedicated service and have now  retired or 

moved on. However, there is in this county, as there is in one or 

two other education authorities around the country an underlying 

problem that causes a slow attrition and goes unnoticed until it 

becomes a major problem. It’s not yet at that stage but it is wors-

ening and is an issue which I have aired  before. 

The problem really started to come to my attention about 5 years 

ago when I became Vice Chair of Surrey Governance Association 

and was also elected to the Surrey Schools Forum. I had already 

been a School Governor. Vice Chair and Chair of Governors at 

my community school’ for several years. Studied leadership,  

tribunals, HT appraisal, child protection, SEND with Babcoock4S 

and been appointed as a Surrey Advanced Skills Governor 

(ASG). Having  always been a  regular attender at Governor CPD 

and Surrey’s termly Chairs of Governors meetings. At all the 

events or conferences I attended many of the same faces would 

appear. The reality being that despite a county of some 5,000 

governors only about 300 were involved beyond their own 

school governing body.  

Clearly, as should have been reasonably obvious, as a volunteer 

force the multiple function dedicated governors, in the main, had 

to come from those who were either retired from the day job or 

with the time to spare and having the desire to dedicate that time 

to supporting Surrey Governance. My offices began to draw mail 

and enquiry from other governors on many issues but one which 

became a slightly troubling and a regular subject was coming 

from long serving Governors having recently left the service  

saying to the effect that: –  

‘Having served as a Governor for many years while they may 

have had a card from their own school FGB they had received no 

thanks or consideration from the county or other institutions they 

had supported and served through their role in education e.g., 

church schools, SCC, appointed  training agencies, education 

committees, Academy sponsors etc.’ 

Now the vast majority of governors do not join either for financial 

reward or for any form of adoration. However, an occasional 

thank you never went amiss, often creating mutual respect,  

greater collaboration. cooperation and communication. 

Geoffrey’s Discussion Point  
Issues to resolve that we ought to talk about openly only don’t 
The ‘Joys’ and ‘Bills’ of Governance – 
how we keep them coming and how we entertain them.  

It is basically the issue of recognition, which at its sim-
plest is the missing: thank you, the occasional smile, the 
supporting hand, right through to a lack of respect, out-
right contempt and even disrespect. 
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I was surprised, for though no governors had left my FGB in recent 

years, I had some years earlier as Chair handed out to our long 

serving retiring governors with my thanks and testimony, a card 

from all our governors, with from the SCC a certificate and a letter 

thanking these governors for their long service and support over 

the years and also similar appreciation from the diocese (we were 

not even a church school only affiliated).  

On enquiry as to what had happened to this recognition, I was   

informed that given cuts and admin difficulties the custom had 

been dropped and any appreciation was now simply down to each     

individual school. After all, many will tell you that service is its own 

reward! While this is a truism it also allows the exploitation of those 

who give; by others who for their own ends are of a greedy and 

self-serving nature to take the credit for their own reward.  

Personally, I have always found the reward and the satisfaction is in 

a job well done and the more I have put into anything the more 

rewarding it has been to have attained the success. However in so 

doing, I have always diligently thanked appreciated and where   

appropriate and proper, praised and been grateful to all those who 

have assisted me in the achievement.  

So imagine my surprise when I discover that there is not only a 

lack of appreciation and acknowledgment but a fair amount of hos-

tility. Although Governance is given freely there is also a cost that 

should be met and if it is not met will finish up in deteriorating 

governance and an even greater problem that will not serve educa-

tion our community or our future generations well.  

Like all things that claim to be free you don’t have to go too far to 

see that there is a cost in the vicinity. 

To enable governors to do a good job, you have to invest in them, 

in their initial induction, specific skills training, including custom 

and practice within the education environment. CPD is also high in 

this investment closely followed by regular quality informing and 

appraising them of all that is new and current. This along with the  

facilitating opportunity of conference and peer to peer knowledge 

exchange in specialisms and general good practice for this       

harvests valuable feedback and so by listening to the outcomes of 

governance scrutiny, assessments, strategies and then being    

prepared to evaluate and apply their appropriate recommendations 

can education provision be developed. 

This vitally important investment in governance has been failing 
and shrinking in a way that is not conducive to good management 
practice, personnel development nor the future of appropriate edu-
cation. Sadly, we need to look back to where we were 5 years ago, 
not to return, for going back is something I have never advocated  

but to gather the threads of those good management communi-

cation tools that had inadvertently been left behind, planting them 

into the pending post COVID-19 recovery and development of 

effective governance. 

Survey governance in 2015/2016 benefited from: 

 termly Chairs and Heads meetings 

 termly Hot Topics for all Governors 

 regular CPD lectures 

 2 Surrey Governance Conferences   

  specialist subject conferences for Leaders and Management 

 ASG’s met termly for briefing and de briefing  

 SGA twice termly meetings with the SCC Education Directorate 
 

All of these events took place in major conference venues or  

hotel facilities where comfortable seating reasonable proficient 

audio and video equipment, coffee, snacks and easy parking all 

helped to facilitate positive feelings and good communication. 

Many governors would meet senior members of the County’s 

Education Directorate, network with members of the Education 

Committee and others whose interest was focused on Surrey  

education. sharing recent experiences and current thinking. Most 

importantly the locations, content, participation and listening al-

lowed governors to feel valued and respected. The consultation 

and exchange providing a big team ‘all working together in the 

same direction’ atmosphere. 

Soon though the effects of financial cuts, the restructuring of the 

County’s Education Department with major changes in Direc-

torate. The down grading of locations, support and conference 

was to begin moving to public buildings and school halls with 

bitter coffee from an urn and often provided with chairs or hard 

stools designed for Year 3 children became the order of the day 

(a technique offered to Headteachers by the unwritten guide  

‘how to managing your governors’ - getting them to go home 

quickly). 

The regular ASG meetings came to an end and ASG’s were more 

or less left free to organise assignments for themselves their fate 

fell between the old directorate and the new and so withered 

away. Then once disassembled and mainly gone someone     

realized how valuable they were and appointed at some extensive 

cost an out-of-town agency, who has little local knowledge yet try 

desperately hard at not inconsiderable expense and frustration to 

many to create a ‘doppelganger’ of that service which had for 

many years served Surrey, so well. 

Governors began to feel less valued, the reduction of open com-

munication and networking reduced those interested in attending. 

Whilst the discomfort of the environments discouraged others 

and the poor or non-existing video and audio equipment did not 

help. All in themselves little things and currently with COVID-19 

we only meet in the strange environment of the internet world 

with its poor connectivity that is well behind the standard needed 

to make it efficient,. Though, with a comfortable chair, favourite 

coffee and no petrol it has to be said Zoom is getting there.   
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After all, you cannot in leadership expect those who feel 

unappreciated, undervalued or ignored either to want to as-

sist you next time or to recommend others who may be con-

sidering joining or helping you, that doing so is a good idea. 
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Once again we are looking at a complex, long and slow slippery 

slope but undoubtedly every little element of unsatisfactory conduct  

discomfort and irritation will potentially build to a explosive situation.  

The great advantage of governors is they can bring expertise from 

the wider world and local community into the inner chambers of      

education, broadening the perspective and so focusing on delivery of 

value to the community. The great advantage of the community being 

involved in shaping the values and learning is that it will help the 

universal understanding of what will be needed for future growth, 

success and harmony.  

As a great majority of those being educated will eventually be      

engaged in life outside academia the advantages that governors from 

the private and commercial sector like myself, with 50 years senior 

management experience in the commercial world bring, Is that the 

strong principles of public life (lord Nolan 1995) that are reverenced 

in all academic environments also apply equally in the commercial 

workforce. For the reality is, in terms of personnel management 

(HR). Leadership and propriety there is little if any difference       

between public and private organisations only a very dangerous   

perception that a defining difference exists.  

Many organisations   especially in meeting change and technology 

face struggles at different stages as they develop, because they make 

a big mistake – in the early days an organisation deals primarily with 

the customer and learns that meeting the customer’s needs brings 

‘Joy’. As they grow larger and more self confident organisations then 

gravitate to consult with  investors, work colleagues, managers, sup-

pliers and focus on major customers. Unfortunately not realizing that 

all in this group often have a vested interest in protection of their 

personal investment in the business. They are unlikely to venture 

anything which may upset you or may remotely damage their comfort 

zone. The focus moves from the ‘Joys’ of the customers to worrying 

about the ‘Bills’.  

It is the onlooker and the disenfranchised who always sees ‘more of 

the game’. If you truly wish to know how well you are doing and the 

prevalence of any aspect of change around your organisation’s     

operation or the direction it is moving or is likely to move in.       

Governors must talk and consult constructively with those who have 

left because this is the only element of any organisation’s people who  

importantly have nothing to lose by giving you the essential truth that 

will ultimately enable harmonization of the various groups who    

contribute to your organisation’s success, enabling them to move 

forward together.   

There are of course some other areas of voluntary service where 

silent discontent can occur both affecting quality recruitment and 

retention. They are not easily detected but they can seriously affect  

progress, contribution and recruitment. There are more than you 

may think who falsely despise the volunteers for taking away 

jobs and services for which they or colleagues could be paid. 

There are employees who consider volunteers as an interruption 

to their work and progress. There are those who consider         

volunteer Governors and Trustees as simply superfluous to the 

organisation, in our case education and there are those who 

resent the independence and ability they have to speak freely or 

call into question situations from afar when their livelihoods are 

not dependant upon them.  

All these are small and often isolated incidents or the odd    

person you come across but when you come across a teaching 

school that offers programmes to Headteachers on how to   

manage your Governors rather than one on how to work with 

your Governors, you know these myriad of little resentments are 

building up. 

Then among the last but not always the least are all the many 

areas of unintended consequences, often closely associated with 

the common curse of all organisations. Communications: solid, 

consistent, easily understood, substantially agreed communica-

tion that can galvanize everyone into fulfilling the goal to the 

very best of their ability and enjoy the full reward of a successful 

outcome, to which they were a recognised contributor. It is not 

so much that it is broken but we are all stuck with the situation 

as dictated by the Pandemic and until we can get back to re-

specting and working with each other as a united, coordinated, 

collaborative, fully communicating team we will struggle individ-

ually and education will suffer in consequence. 

Finally, here is the rub; if governance is to confirm the important 

role it has in education it has to be up to existing Governors and 

Trustees to do something about improving the relationships, the 

respect and the communication and turning the lip service paid 

by many to governance, into positive good for everyone in your 

school’s community. In fact, if you want to do anything about 

any or all of the issues mentioned in this article. If you truly care 

about your vital role in supporting continuous improvement, 

high standards in education and delivering a world beating  

quality inclusive education service for every child in Surrey. One 

route to achieving this is by your discussions with all your   

contacts and the regular work you do in your school and 

through engaging your concerns for Governance in Surrey with 

the Surrey Education Directorate.  
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Sadly, today there are fewer governors from outside education 

than used to be and a higher proportion of educationalist in   

governance I applauded everyone of them for their commitment, 

dedication and loyalty to governance but all governors do need to 

actively encourage governors from outside the walls of academia 

to bring a broader and more liberal dimension to our schools.    

The most effective way to that goal is through the SGA  

https://www.surreygovernance.org.uk 

admin@surreygovernance.org.uk  

for we are dedicated to you as Governors and Trustees 
delivering a voluntary service that ensures the values 
the support, the respect and the recognition of those 

who serve the development of our children and      
security of our future community. 



Promoting: Collaboration - Cooperation - Communication Page 15 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/
file/575632/Mental_health_of_children_in_England.pdf 

Extra mental health support 
for pupils and teachers  
 

 

Having printed a DfE guide to mental health last term we have received several words of appreciation and 
requests for more information on wellbeing so here are a few pages from the Public Health England paper 
on the mental health of Children and Young People in England. A link to this full document is at the      
bottom of this page. 

https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers
https://www.gov.uk/government/news/extra-mental-health-support-for-pupils-and-teachers
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DfE has seen more than 55,000 parents applying for 30 hours 

places since the start of lockdown restrictions, which demon-

strates how essential this support is and why parents’ eligibility 

must be protected. 

DfE’s Children’s Minister, Vicky Ford, said: 

Our 30 hours childcare offer has always been about supporting 

parents back into work, and in these times, this ambition is now 

more important than ever. That is why we are again extending 

eligibility for the government’s childcare offers so that no parent 

loses out because of a fall in income due to coronavirus. 

This builds on our significant financial support for the 

early years sector – who have been so integral to the 

UK’s recovery from this pandemic. We are continuing to 

provide longer term reassurance to nurseries and 

childminders that are open by ‘block-buying’ childcare 

places for the rest of this year at the level we would 

have funded before coronavirus, regardless of how 

many children are attending. 

To continue receiving the financial support for Tax-Free 

Childcare and 30 hours free childcare, parents need to 

reconfirm their eligibility every 3 months. HMRC has 

continued to help Working Tax Credit claimants with the 

cost of childcare throughout the pandemic. Parents and 

carers in receipt of the childcare element of Working Tax 

Credits who have continued to pay childcare fees they 

have incurred, despite their children being unable to ac-

cess childcare because of coronavirus (COVID-19), must 

notify HMRC if they expect this to continue beyond 7 

September. After this date HMRC will no longer pay the 

childcare element for those in this position. 

Claimants should update HMRC as soon as possible if 

their childcare stops or if the costs for their childcare 

decrease or end. Parents and carers can report such 

changes by calling the tax credits helpline (0345 300 

3900). 

Support for working families  

affected by coronavirus (COVID-

19) given an extra boost 

Families that benefit from government-funded childcare support 

were given a boost today as the government announced that 

they would not lose out due to coronavirus (COVID-19)

Department for Education, HM Revenue & Customs, and Vicky 

Ford MP 

Working parents or carers who are eligible for Tax-Free Child-

care or 30 hours free childcare but have temporarily fallen be-

low the minimum income requirement as a result of the pan-

demic will continue to receive financial support until 31 October 

2020. Critical workers who may exceed the income threshold 

for the 2020 to 2021 tax year as a result of working more to 

play a vital role in tackling the coronavirus (COVID-19) pan-

demic will continue to receive support this tax year. 

Through Tax-Free Childcare, delivered by HMRC, families will 

receive a £2 government top-up for every £8 they pay into their 

child’s account, up to the value of £2,000 per child, or £4,000 

per disabled child in financial support. The money can be used 

towards the cost of qualifying childcare for a child up to the age 

of 11, or 17 for a disabled child. 

HMRC’s Deputy Chief Executive and Second Permanent Secre-

tary, Angela MacDonald, said: 

HMRC has been providing vital financial support to families 

during a time when it has been needed most and we will con-

tinue to help them as they gradually transition back to a normal 

life. 

We want to make sure families will not be adversely affected by 

any abrupt change in circumstances, which is why we have 

extended available support through Tax-Free Childcare to give 

families that extra boost. The Department for Education (DfE) 

provides 30 hours free childcare to eligible 3 to 4-year-olds in 

England, with more than 600,000 3- and 4-year-olds benefitting 

from this offer in the first 2 years of delivery and nearly 350,000 

children benefitted from 30 hours in January 2020 alone. 

Support for working families affected by coronavirus 

(COVID-19) given an extra boost 

Further information 

1. You can check your eligibility for Tax-Free Childcare or 30 hours free childcare in relation to coronavirus (COVID-19) online. If 

your childcare circumstances have changed recently, then log into your childcare account, check your details and reconfirm as 

usual to avoid delays later. 

2. You can read the definition of critical workers affected by coronavirus (COVID-19). 

3. Parents and carers who are Working Tax Credits customers should check their eligibility and updated guidance relating to coro-

navirus online                                                                                                                                                                                                                                               
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SGA supporting good Governance in Surrey 

https://www.surreygovernance.org.uk/News.html 

Find out before your meetings what is likely to be on the agenda. 

Be in the know about what’s happening in other schools.  

Share your experiences so others can benefit. 

 Promoting: Collaboration - Cooperation - Communication Page 3 page 20 



 
 
 
 
 
 
 
 
 

 

LA Governor Nominations  
  

The Local Authority is responsible for formally nominating LA governors based on their skills and experience to contribute 
to effective governance.   

If you have a vacancy for an LA governor, or the term of office of your current LA governor is due to expire in the near fu-
ture, please let us know and we will send you the appropriate forms. We will also need to know what skills you are looking 
for in a new governor, and whether the governing body has a preferred candidate.   

We have also produced a useful Guidance Document for Clerks to guide them through the process and this is available on 
request.  

The Governor Nomination Panel will consider any applications for LA Governors on Monday 8 February 2021. The deadline 
for receipt of completed applications and supporting statements to governorservices@cognus.org.uk  is:  

 
Monday 1 February 2021. 

 
Please remember to notify Cognus Governor Services of any changes in your LA Governor membership.  

  

Governors’ Database – are your records up to date?  
  

Please inform Cognus Governor Services of any changes in governing body membership including the Chair/
Vice-Chair and link governor positions, by emailing securely governorservices@cognus.org.uk  so we can 
ensure that Surrey County Council’s database of governors’ records is kept up-to-date. 
 
Do also arrange for the Department for Education, Get Information About Schools site to be updated with 
any membership changes and your school website to be updated with information of governors’ member-
ship, attendance and registers of interest, including details of governors who have left in the last 12 months. 
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Cognus 
 24 Denmark Road,  

Carshalton, SM5 2JG  

Tel: 020 83230452 

Email:  governorservices@cognus.org.uk 

Website: https://cognus.org.uk  

mailto:governorservices@cognus.org.uk
mailto:governorservices@cognus.org.uk
mailto:governorservices@cognus.org.uk
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Governance - Training and Development Opportunities    
 

November- December 2020 
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Focus 

Recent content on 

Better Governor? 

New webinars 

November - Decem-
ber 2020 

Academies 

N.B. these sessions are specifi-
cally aimed at Trustees and 
those involved at local govern-
ance in academies. All other 
sessions are generic and apply 
equally to maintained schools 
and academies. 

Academies Financial Handbook 2020 – 
what trustees need to know 

Webinar recorded July 2020 

The Role of Members in 
Academy Trusts in 2020 

19
th

 November – 19.00 

Appraisal & Pay 
Conducting Headteacher Appraisal in 
Autumn 2020 

Webinar recorded August 2020 

The role of the Pay Committee 

Webinar recorded Sep. 2020 

  

Chair Chair’s Forum (Beyond Covid) 

webinar recorded June 2020 

New to the role of Chairing 

7
th

 July - 19.00 

Chairs’ Forum 

Recorded Oct. 2020 

How to chair effectively 

1
st
 December -12.00 noon 

Curriculum Monitoring Well-being as part of Rela-
tionship, Sex and Health Education 

Webinar recorded July 2020 

Monitoring the Impact of 
the Recovery Curriculum 

2
nd

 December -12.00 noon 

Ethical Governance   Exploring Ethical Govern-
ance 

30
th

 November – 19.00 

Exploring Unconscious Bias 
in schools 

4
th

 November - 19.00 

Finance 

(Maintained schools) 

  SFVS 2021 – the role of gov-
ernance 

11
th

 November – 19.00 

Financial Planning – a post 
lockdown perspective 

2
nd

 November -19.00 

https://www.bettergovernor.co.uk/product/download/5f04427c-3578-4355-8a23-7c080ab681c3
https://www.bettergovernor.co.uk/product/download/5f04427c-3578-4355-8a23-7c080ab681c3
https://attendee.gotowebinar.com/register/4125144834874811150
https://attendee.gotowebinar.com/register/4125144834874811150
https://www.bettergovernor.co.uk/product/download/5f35070d-d8e4-45dd-87e4-39900ab681c3
https://www.bettergovernor.co.uk/product/download/5f35070d-d8e4-45dd-87e4-39900ab681c3
https://www.bettergovernor.co.uk/product/download/5f61ddd8-a6dc-4696-8676-2b920ab681c3
https://www.bettergovernor.co.uk/product/Chairs-Forum-Covid-19-and-beyond
https://www.bettergovernor.co.uk/product/download/5efdd995-919c-4504-8e5d-20bb0ab681c3
https://www.bettergovernor.co.uk/product/download/5f85a912-c368-451c-9b93-53110ab681c3
https://attendee.gotowebinar.com/register/4909877278733947406
https://www.bettergovernor.co.uk/product/download/5efde752-48c8-48c2-ae06-464f0ab681c3
https://www.bettergovernor.co.uk/product/download/5efde752-48c8-48c2-ae06-464f0ab681c3
https://attendee.gotowebinar.com/register/6944814916515871758
https://attendee.gotowebinar.com/register/6944814916515871758
https://attendee.gotowebinar.com/register/7674015426102374414
https://attendee.gotowebinar.com/register/7674015426102374414
https://attendee.gotowebinar.com/register/3049365066072720142
https://attendee.gotowebinar.com/register/3049365066072720142
https://attendee.gotowebinar.com/register/1108713848908453902
https://attendee.gotowebinar.com/register/1108713848908453902
https://attendee.gotowebinar.com/register/4960242607868290574
https://attendee.gotowebinar.com/register/4960242607868290574


 Promoting: Collaboration - Cooperation - Communication Page 3 

Governance - Training and Development Opportunities    

 

page 23 

H R   Staff Restructuring – the role of 
governance                                
18

th
 November – 12.00 

Strategic overview of staff well-
being and absence management  
8

th
 December – 12.00 

New Governors   New to Governance - an intro-
duction to the role 

23
rd

 November – 12 noon 

Pupil Performance   Evaluating Pupil Performance 
without national data 

12
th

 November – 12.00 noon 

Questions   Good Questions for governors to 
ask 

24
th

 November -12.00 noon 

Risk Management 
Risk Management – Governor strategic oversight 

Webinar recorded Oct. 2020 

  

Secondary Schools 
Re-opening secondary Schools -exploring the 
guidance Recorded July 2020 

  

Safeguarding 
Safer Recruitment webinar recorded June 2020 

Safeguarding children and young people from 
Radicalisation in 2020 Webinar recorded June 
2020 

Keeping Children Safe in Education 2020  July 
2020 

The Role of the Safeguarding Governor        
Webinar recorded Oct. 2020 

  
Safeguarding – the strategic 
oversight of governance 

3
rd

 November – 12.00 noon 
  
  
Understanding the Single Central 
Record 

26
th

 November -19.00 

School Development 
Planning 

Strategic Priorities and the School Development 
Plan 

Webinar recorded August 2020 

  

Academy Clerking   Clerking in an Academy 

25
th

 November – 12.00 

  
  

Clerks’ Forum 

Clerks’ Forum (School policies) webinar recorded 
June 2020 

Clerks’ Forum (Supporting Governance Autumn 
2020)24

th
 August 12.00 

Clerks’ Forum 

10
th

 December – 12.00 noon 

The Company Secretary 
role 

  Understanding the Company 
Secretary Function                       
9

th
 November – 12.00 noon 

Governing Board Proce-
dures 

  Designing, recording, and man-
aging board procedures            
14

th
 December – 12.00 noon 

Clerks Training and Development  

https://attendee.gotowebinar.com/register/8255099624801263118
https://attendee.gotowebinar.com/register/8255099624801263118
https://attendee.gotowebinar.com/register/2288623965930756366
https://attendee.gotowebinar.com/register/2288623965930756366
https://attendee.gotowebinar.com/register/3789744312453458190
https://attendee.gotowebinar.com/register/3789744312453458190
https://attendee.gotowebinar.com/register/1630800452683463438
https://attendee.gotowebinar.com/register/1630800452683463438
https://attendee.gotowebinar.com/register/6213887074380224012
https://attendee.gotowebinar.com/register/6213887074380224012
https://www.bettergovernor.co.uk/product/download/5f6c95d6-9064-4fcd-957e-299a0ab681c3
https://attendee.gotowebinar.com/register/4457792181901163789
https://attendee.gotowebinar.com/register/4457792181901163789
https://www.bettergovernor.co.uk/product/download/5ef08757-e938-4d53-8bd9-263f0ab681c3
https://www.bettergovernor.co.uk/product/Safeguarding-children-and-young-people-from-radicalisation-in-2020
https://www.bettergovernor.co.uk/product/Safeguarding-children-and-young-people-from-radicalisation-in-2020
https://www.bettergovernor.co.uk/product/download/5f0dbe17-f8d8-400e-bbb6-6daf0ab681c3
https://www.bettergovernor.co.uk/product/download/5f7462db-b3dc-4dc1-a35e-26380ab681c3
https://attendee.gotowebinar.com/register/1072218858958403854
https://attendee.gotowebinar.com/register/1072218858958403854
https://attendee.gotowebinar.com/register/3668319743766628110
https://attendee.gotowebinar.com/register/3668319743766628110
https://www.bettergovernor.co.uk/product/download/5f217cc4-4d28-4925-baac-2ef70ab681c3
https://www.bettergovernor.co.uk/product/download/5f217cc4-4d28-4925-baac-2ef70ab681c3
https://attendee.gotowebinar.com/register/5240892950858391822
https://www.bettergovernor.co.uk/product/download/5ef31eaf-2d50-4fff-9141-5f040ab681c3
https://www.bettergovernor.co.uk/product/download/5f3e45fa-3f80-417f-a74d-61c90ab681c3
https://www.bettergovernor.co.uk/product/download/5f3e45fa-3f80-417f-a74d-61c90ab681c3
https://attendee.gotowebinar.com/register/5134183148578894092
https://attendee.gotowebinar.com/register/7292482692240869902
https://attendee.gotowebinar.com/register/7292482692240869902
https://attendee.gotowebinar.com/register/3251454203746556430
https://attendee.gotowebinar.com/register/3251454203746556430


 
 

                                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
  
 
 

 

 

Surrey Governance  saving you time in gaining knowledge https://www.surreygovernance.org.uk 

If you are a training product or service provider to education then provid-

ing your content and or services meet the criteria of our publication 

standards, we will happily include details of your services or a 

link to your website in ours. The great news is for at least un-

til July 31
st

 2021 all approved entries will be free. Contact 

details are on our website. https:/www.surreygovernance.org.uk   

   for Governors and Trustees - All on the same Page  Page 24 

Use      website to keep up to date 

My School Dates 

                   https://www.surreygovernance.org.uk/News.html 

Notes for Autumn 2020 

Stay safe and keep well 

 simply remember this every day 

HANDS - FACE - SPACE 

https://www.surreygovernance.org.uk


         c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD   

      admin@surreygovernance.org.uk               www.surreygovernance.org.uk 

 

 

 

 

 

 
 

 
    

 

  

 

 

 

 

 

 

 

 

For SGA Members by SGA Members  

We will send SGA News Bulletins straight to you  e-mail 
your name - the name of the school at which you 
govern — your preferred email address to 

 admin@surreygovernance.org.uk 

Dates for  

your Diary 

Come back soon  Page 25 

If you  

have  

something  

of value to  

share with  

Surrey 

Governance  

it could  

be here.  

Just send 

it in  

Good reading for 
good Governance 

Competency Framework for 

Governance 

 
Clerking Competency 

Framework 

 

Statutory Policies for 

Schools 

 
School Inspection Hand 

book 

 

Ofsted inspections Myth 

busting 

 

Setting up School Partner-

ships 

 

The bubble buttons are self explanatory and a 
quick scroll should find what you are looking 
for but if you can’t please let us know and well 
see if there is a demand for it and if it is of a 
help to governance, we will include it. 

 
Home - welcome, useful guides and constants 
 
News - news current and consultations 
 
Training - training programmes course dates 
 
Bulletins - full articles and Items between 
publication 
 
About  - constitution executive what we do 
 
DfE - items from DFE and link to their website 
 
Contact -all the support contact details that you 
may need 
 
Meetings - dates and details of meeting and 
conferences 
 
Ofsted - Items from Ofsted, link to their site 
and reports 
 
SCC - Links to schools bulletin website and 
education 
 
Archive - store for old but useful information 
 
Membership - details of membership etc 
 
Your chat - opportunity to chat to fellow gover-
nors 
 
NGA - links to information and news from NGA 
 
? - Ask questions or offer answers to questions 
asked 
 
Schools - space for schools to promote or 
seek services 
 
SGA - useful tips anecdote and notes 

With COVID -19 affecting all the  

training schedules please look at 

you favourite training providers  

web site for their current on line 

webinars and training sessions  
Visit   https://www.surreygovernance.org.uk  

-0-0-0-0-0- 

-0-0-0-0-0- 

More event training 

and conference 

dates are listed on 

our Website 

https://www.surreygovernance.org.uk 

-0-0-0-0-0- 

-0-0-0-0-0- 


